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We all know how talents in the workplace can determine your 
success. Much research has been done by Gallup on strengths and 
bringing those strengths into the workplace. When leaders focus on 
what works, what their strengths are, and tap into the strengths of 
their teams, produc�vity and engagement increases. 

But for a company to truly flourish, the focus should not just be on 
external strengths, but building on those intrinsic character 
strengths.
 
Studies have shown that employees who apply four or more of their 
signature character strengths, experience more posi�ve experiences 
at work and are more likely to experience work as a calling. When 
employees are doing work that is in harmony with their personal 
iden�ty and highest values, they are tapping into their internal 
mo�va�on and become engaged with the success of the company.
 
This session helps managers and supervisors tap into those inner 
strengths as leaders and how to u�lize the inner strengths of their 
employees. This creates stronger connec�ons between co-workers 
and sets the stage for improvement and success! Par�cipants will 
complete a strengths-based survey and explore ways to build and 
use their signature strengths. 

 When we focus on our character strengths, we overcome life's 
challenges and discover great personal and professional outcomes. 
The tools and exercises presented in this program will help empow-
er your employees to reach more goals, find greater engagement in 
work and ul�mately live a happier life.

POSITIVITY
PURPOSE
RESILIENCE
INSPIRATION

Finding Your Superpower!
Using Character Strengths for Success
Strengths and Purpose in the Workplace

All par�cipants will receive an interac�ve toolkit with 
informa�on and prac�cal �ps on how to apply 

strengths individually and with their teams. This onsite 
training is delivered as a full-day session or two 

half-day sessions. It can also be tailored to a 1-2 hour 
session and incorporated into execu�ve leadership 

programs, or as a kick-off/team-building session 
for retreats and more.

“Find Your Superpower” is just one of
many experiences/programs offered. 

This program will include:
— Overview of the 24 character strengths and
 how to use them
— Finding and tapping into your signature strengths
— Overuse and underuse of strengths
— Spo�ng strengths in others
— Apprecia�on of strengths in the workplace
— Aware-Explore-Apply Model of character strengths

This program is great for building and celebra�ng different 
strengths in an organiza�on, as a kick-off for new project 
teams, enhancing diversity and inclusion prac�ces in 
organiza�ons, team-building in departments or across the 
organiza�on and so much more!

Creating More Happiness
in Life and At Work

HAPPINESS

This program will help you and your team:
— Build posi�vity
— Understand themselves be�er
— Have be�er rela�onships
— Improve engagement
— Boost performance
— Accomplish goals
— And more!


